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AIM

The aim of this policy is to provide a framework of reference that will enable the establishment and management of Council’s leased assets in a way that is consistent with Council Values and Key Commitments. 

OBJECTIVES

The aim will be achieved by addressing issues in such way as to ensure values such as equity, accountability, transparency, and responsibility provide the foundations for decision making. This will be done through the following key areas:

· Understanding and fostering community benefit

· Maximising the use of Council’s leased assets

· Providing an equitable and transparent process for dealing with subsidised leaseholds

· Providing easily understood and accountable costing and administration of subsidised leaseholds

POLICY OUTCOMES

Understanding And Fostering Community Benefit

· Defining, and measuring net community benefit.

· Using this definition when considering subsidies, grants, discounts, in-kind contributions etc. that Council offers.

Maximum Use Of Council’s Leased Assets

· Assisting and promoting the shared use of Council facilities.

· Ensuring the maximum economic life of assets through clear and effective maintenance practices.

· Assisting Council departments in seeking to broaden the user base of Council facilities.

· Leasing commercial and residential properties out at a full market rate.

· Defining and engaging in a process of dealing with surplus sites and leases.

Equitable And Transparent Process For Subsidised Leaseholds

· Considering the net community benefit when determining the terms, conditions and consideration of subsidised leaseholds.

· Developing a standard lease, to be approved by Council, for subsidised tenancies.

Easily Understood And Accountable Costing And Administration Of Subsidised Leaseholds

· Knowing what all the costs are, including opportunity costs and subsidies associated with providing facilities and services, before making decisions about rental subsidies and lease agreements.

· Communicating the process of establishing a lease .

· Providing a transparent process when allocating the use of Council’s assets.

· Covering reasonable costs when providing subsidised leases.

Net Community Benefit

Definition:

A measure of the level of community benefit offered to Moreland citizens, residents, ratepayers, groups or organisations by a group, organisation or individual. The level of this benefit is assessed by considering the following factors:

	User Catchment
	· Servicing the Moreland community

	Capital Contribution
	· A group that improves or provides a new Council asset or infrastructure

	Special Needs Group
	· An activity that provides for the needs of a special needs group (eg. disabled, lower socio-economic group etc)

	Community Access To Facility 
	· An activity that does not preclude any part of the Moreland community (gender, religion, disability etc)

· An activity that encourages all parts of the Moreland community.

	Embracing of Other Council Policies
	· An activity that relates to the Council plan or Mayor’s Speech

· An activity that is consistent with a Council strategy or policy

	Approved Use
	· An activity that compliments a function or vision of Council

· The provision of a service that is consistent with Council’s vision that Council is unable to provide

	Other
	· Are there any other issues that are consistent with the sentiment of this framework that should be considered?


The above factors are not weighted or ranked. Each factor is of no individual significance. Each forms a part of what Council considers to be a contribution to the Moreland Community. It is not necessary that all factors apply to every assessment of net community benefit.
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